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Problem Overview

Managing the day-to-day operations of a school through traditional methods is often time-consuming and
error-prone. Tasks such as student enrollment, attendance tracking, fee management, and
communication between teachers, parents, and administrators can be inefficient and lack transparency.
These challenges hinder the ability of schools to operate effectively and provide a high-quality education
experience.

Proposed Solution

The School Management System is an all-in-one platform designed to streamline school operations.
It automates critical processes such as student enrollment, attendance, grading, and fee collection, while
providing real-time communication tools for all stakeholders. This system improves efficiency, enhances
communication, and provides actionable insights to administrators, teachers, and parents.

Objectives
1. Automate core school operations to enhance efficiency.

2. Provide a user-friendly interface for administrators, teachers, students, and parents.

3. Enable real-time tracking of attendance, academic performance, and fee payments.
4. Facilitate effective communication between stakeholders.
5. Generate detailed reports for better decision-making and transparency.

Scope

The system will serve the following users:

e Administrators: Manage the overall school operations, including student and teacher records,
fee collection, and reporting.

e Teachers: Track attendance, input grades, and communicate with students and parents.
e Students: Access academic materials, grades, and schedules.
o Parents: Monitor their child’s academic progress, attendance, and fee payments.
The system will include the following modules:
1. Student Management: Handles student enrollment, profiles, and academic records.
2. Attendance Tracking: Allows teachers to mark and track student attendance in real time.

3. Grading and Assessments: Teachers can input and manage student grades and generate
report cards.

4. Fee Management: Automates fee collection, receipt generation, and overdue payment
reminders.

5. Communication Tools: Enables secure messaging between teachers, parents, and
administrators.

6. Reports and Analytics: Generates comprehensive reports on student performance, attendance,
and financial data.
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Key Features

Automated Workflows: Reduces the manual workload for teachers and administrators.

Role-Based Access Control: Ensures that each user has appropriate access to their respective
modules.

Real-Time Updates: Provides instant access to attendance records, grades, and fee statuses.
Secure Data Storage: Protects sensitive student and school information with encryption.

Customizable Reporting: Allows administrators to generate specific reports based on their
needs.

Benetfits

Improves operational efficiency through automation.

Enhances parent-teacher communication and engagement.

Provides accurate and real-time information for better decision-making.
Reduces administrative workload and minimizes errors.

Improves the overall learning experience for students.

Budget

The estimated cost for developing the School Management System System is as follows:

Development Cost: K5,500

Maintenance (OPTIONAL): K2,500 per month or Ki5,500 per year

Conclusion

The School Management System will revolutionize the way schools manage their operations by
providing an integrated, efficient, and user-friendly solution. It will save time, reduce errors, and enhance
the overall educational experience for students, teachers, parents, and administrators.
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